St. James Catholic High School

Gifted and Talented Policy

The purpose of this policy is to:

· Clarify for governors, staff, pupils and parents a shared understanding of what higher ability is in this School

· Express the school’s aim for ‘more able’ pupils

· Outline how the school will help support these pupils

Background
Over recent years there has been an increased emphasis on the need for schools to challenge and provide for their most able students – generally, the top 5-10% of each school’s cohort.  This has been emphasised by the government’s creation of the National Academy for Gifted and Talented Youth (NAGTY), whose aim was to support the brightest 5-10% of students in the country.  This has been replaced by the Learner Academy from CfBT for the top 15-20%.  Schools need to report on their provision in their SEF forms and Ofsted will be focusing on how schools meet the needs of their most able learners.  There is an expectation from the DFS that schools should have a G&T policy.

The role of Gifted and Talented Co-ordinator/Leading Teacher (Mrs Sheena Nolan/Miss Lucy Davies)
· Evaluate provision using IQS and CQS

· Maintain and update annually the G&T register, enter on the school census

· Work with colleagues to promote the learning experiences and opportunities for all students, both within the curriculum and in extra-curricular activities, looking all the time for extension and enrichment opportunities eg competitions, partnership work, subject clubs, summer schools etc

· Make students on the G&T register and others as appropriate, aware of local and national opportunities

· Foster an attitude within the school which seeks to include more students in the G&T programme

· Work in liaison with the Specialist Schools and Academies Trust group of local schools.  This group is specialist led and is seeking to extend and diversify learning experiences for able children, particularly in the classroom

Definition of Gifted and Talented Pupils
DFS and Ofsted define gifted pupils as those with academic ability which ‘places them significantly above the average for their year group’.  Talented pupils are defined as those with practical abilities ‘significantly above average’ in art, music, dance or sport.  DFS guidelines suggest that schools identify 10-20% of pupils as ‘gifted and talented’ in each year group.

The very notion of the term ‘gifted and talented’ can be controversial.  We have agreed to use the term ‘more able’.  It is a catch-all descriptor, which refers to students who achieve, or have the ability to achieve, above average in one or more subject areas or domains, including areas outside the main curriculum.

Gifted and Talented Action Plan:  The Four Stage Process
1) Audit

In September, all departments complete a G&T Subject Audit.  The purpose of this audit is to establish the extension and enrichment opportunities currently being offered to pupils both within and beyond lessons:

· through the taught curriculum, both in class and in ‘extra’ classes; 

· through enrichment activities (clubs, teams, assemblies, fieldtrips, visits etc);

· through the structuring of curriculum delivery (extension work, suggested reading and follow-up)

The result of this audit to be displayed in the Staff Room and any gaps that exist addressed.

2) Identification

This is a comprehensive school and, as such, we have the full range of ability. It has been suggested by the Specialist Schools Trust that the G&T group be identified as follows: 

The top 5-10% of each year group will be identified by Subject Leaders 
and Teachers.  These are students who are significantly higher than their 
year group peers in a subject/area in any of the following:  CAT scores, 
SATs, teacher identification, parental recommendation, primary school 
recommendation, evidence of day to day performance in lessons/activities, 
performance in activities beyond school, eg sport/drama, evidence of 
creative thinking etc.  Approximately 10-15 pupils per year group for each 
subject/area will be selected for formal G&T Opportunity Workshops.  This 
is primarily the group at whom any enrichment opportunities or curriculum 
modification are targeted.  
Identified pupils are collated into a G&T database that clearly shows what subject(s)/area(s) the student is gifted or talented in – they may be brilliant at everything, or just an amazing mathematician or cricketer.  This information to go in hard copy form to Subject Leaders to disseminate, with students in their particular area highlighted for class teachers to use and transfer to mark books.  It will also go to Form Tutors and Year Heads.  It will also exist as a read only document on the network under ‘staff shared area’.  There will be a copy in the staff work area, in the SEF, and in the G&T co-ordinator’s/Leading Teacher’s possession.

3) Provision: School’s role in supporting its gifted and talented students

The School aims to support its gifted and talented students in three ways:

· Schoolwide enrichment which puts learning at the centre of all school improvement and is a practical plan for talent development.  This is reflected in a challenging curriculum, curriculum extension tasks, appropriate grouping, display, the CPD programme, assemblies, ethos etc

· Enrichment Triad Model

· Type 1: stimulation – activities and experiences which bring the student in touch with different kinds of topics or areas.  This could include speakers or visits

· Type 2: creative or critical thinking – open-ended activities which allow students to escalate their thinking processes and introduce students to more advanced kinds of study

· Type 3: Investigation and enquiry – depends on interest and task commitment of individual students.  Students become involved in actual investigation of real problems

· Curriculum Modification involves departures from traditional use of time and space – fast tracking, vertical grouping, mentoring, enrichment clusters, cross school partnering, working offsite, summer schools, master classes, extension classes etc

Students identified as being in the top 5-10% of each year group to attend a range of workshops, eg study skills, debating and any other appropriate/interested students invited, to be informed about potential ‘take-up’ opportunities.  These groups of pupils will be organised on a regular basis by the Gifted and Talented Lead Teacher. 
Monitoring and impact assessment
The outcomes of effective identification and provision for the G&T students are likely to be qualitative, not quantitative, and long term.  However the following methods will be used to measure the effectiveness of the work, eg 

· Improved exam results for identified students (results v prediction)

· Attendance at summer schools/enrichment opportunities – registers can monitor these, as can take-up statistics

· Improved skills levels – pupils and staff evaluations

· Greater independence of students in learning and research – teacher evaluation/parental comment

· Higher self-esteem for G&T student – student evaluation

· Increased staff motivation – staff survey

· Improved teaching – lesson observation forms

4) Self-Evaluation

This takes place using Institutional Quality Standards (IQS) and Classroom Quality Standards (CQS).  Following this, an Action Plan is drawn up.

5) Underachievement
The school will be aware of areas of underachievement and seek to deal with these issues.  

Identification of Gifted and Talented

Pupils

At St James’ Catholic High School we identify our cohort of G&T students by using three criteria.
1. Initially identification is made following the outcomes of tests conducted in the Autumn Term of Year 7 (CATS)
St. James’ will make appropriate provision for all students who meet this

criteria, even if this measure identifies more than 10% of students as more able.

2. During Years 7-11 teacher recommendation will be made across all curriculum areas. As a consequence, the cohort of children identified as more able in all years may change.

3. Further identification may be made through reference to external data, such as music exam grades or membership of County Orchestras. This identification will be particularly relevant to the talent domains. This data is acquired from a parental audit which is sent out in year 7. Parents are asked to report on any  talents and skills which occur outside of school, including any examinations or awards achieved.
 As of Spring 2007 transfer information from KS2 to KS3 should be made available as Primary Schools will be required to produce their own School Registers for G&T students. Parents should, however, be aware that not all students identified at Primary level will meet the criteria appropriate to Secondary education. A child’s performance at secondary school will be the key indicator to giftedness/talent as the student progresses through the school.

Children identified by these criteria will form the St. James’ Catholic High School Register of Gifted & Talented.

Once created, the School Register will be stored electronically and updated annually by both the G&T co-ordinator and departmental teams.

The Register is used to inform Teaching staff, Students and Parents/Carers. It is used to identify students for whom curricular and extra-curricular G&T provision should be made available.

St. James’ Catholic High School will also identify students meeting the criteria for membership of The National Academy for Gifted & Talented Youth (NAGTY) . Criteria for membership are a score of 129+ in any single CAT test, or KS3 Sat of level 8.
Curricular provision

At St. James’ Catholic High School the majority of provision for more able students is within the curriculum.

Each subject area holds subject-specific criteria outlining what constitutes expertise in their area. Heads of Department are responsible for developing Schemes of Work that indicate extension tasks designed to meet the needs of students demonstrating such expertise.
Extracurricular provision

Enrichment activities will be offered both via the G&T coordinator and through department

activities.

Numerous subject specific trips run every year for the G and T cohort, eg Maths Day at Stockport School, A level taster day at Aquinas college.
Extra activities such as the Maths Challenge, Holocaust speakers, and English visiting speakers are organised at faculty level.

Further academic tuition is offered according to the skills required. For instance, early entry GCSE is offered on a three-year term to students identified as able in both Science and  Modern Foreign Languages.

National Academy for Gifted & Talented Youth. Parents and students will be informed if a student meets these criteria and their application will be supported by the school. Thereafter the individual student pursues his/her membership according to personal preference. Membership will offer access to holiday courses and on-line study.

In the talented domains of Art., Drama, Music and P.E. extension activities will be provided in the standard schemes of work. Furthermore students may be referred to external agencies as appropriate, e.g. sportsmen/women may be put forward for County trials, musicians can be auditioned for County Orchestras, etc. Both Music and Drama offer talented students the chance to excel via a variety of extra-curricular activities. The annual “talent show” and school production allows for a wide range of talents in the performing arts to be showcased and celebrated. The Art department run after-school workshops and external visits which enable talented artists to develop their skills. Students’ work is submitted to local Art events.

  Staff development

Meetings are held each term with every subject represented. Information will be disseminated to colleagues at department meetings by these representatives. G&T should be an item for discussion at department meetings and also at Teaching and Learning committee. In this way, all teaching staff, Heads of Departments and the Senior management Team (SMT )are kept informed of developments.

Current links with the wider community will be developed, such as links with local secondary schools, Kingsway School and Stockport Academy. Joint G&T meetings have now taken place with Kingsway, sharing good practice. The G&T Lead Teacher
attends a meeting each term with other local secondary schools , chaired by AST from Stockport School, to develop G&T provision and share ideas.
Staff have also attended numerous INSET sessions lead by the G&T lead teacher.
Tracking and monitoring

This occurs at two levels.

All identified able students progress will be monitored. There will be appropriate intervention if problems such as underachievement are identified and exceptional performance will be celebrated. Such monitoring can occur through Pupil Review days as well as by recording the scores attained in internal and external assessments. 
From September 2007 the National Quality Standard tool will be used to annually audit the provision for Gifted &Talented students. This audit should be undertaken by the G&T Lead teacher and SMT with the involvement of Heads of Department & Heads of Year .The Audit will identify areas of strengths and weaknesses together with recommendations and will be reported to the Governing Body.
The G&T Lead Teacher will also meet up with Heads of Department twice a year to carry out a QA audit on the CQS. Targets will be set for each department.

Resources

In addition to departmental budgets, the school provides a capitation allowance to fund provision for able child activities, subscriptions and staff attendance at training courses. 
The governing body will review annually the resources required for effective provision to be made under the terms of the policy.
Additional funds are now available through the HPSS fund .
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