NAME OF SCHOOL: St James Catholic High School
POLICY FOR IMPROVING THE EDUCATIONAL OUTCOMES 

OF CHILDREN IN CARE
Name of Headteacher                                                 Mr C Lowry
Name of Designated School Governor (CIC)          Mrs Christine Connolly
Name of Designated Teacher (CIC)                         Mrs Ruth Morgan 
MISSION STATEMENT

FOR CHILDREN IN CARE

St James’ Catholic High School aims to promote a Christ-centred, caring environment, where individuals develop their full potential and achievement is celebrated.

We aim to contribute towards achieving the five outcomes of Every Child Matters, whatever the pupil’s background or their circumstances: Stay safe; Be healthy; Enjoy and achieve; Make a positive contribution; Achieve economic well being.
Our children and young people in care will have every opportunity to achieve academically, pastorally and spiritually.
AIMS

We will:
· ensure that school policies and procedures are followed for CiC as for all children
· ensure that all CiC have access to a broad and balanced curriculum
· provide a differentiated curriculum appropriate to the individual’s needs and ability
· ensure that CiC pupils take as full a part as possible in all school activities   
· ensure that carers and social workers of CiC pupils are kept fully informed of  their child’s progress and attainment
· ensure that CiC pupils are involved, where practicable, in decisions affecting  their future provision.   
Guiding Principles-    

The term ‘in care’ refers to children who are subject to a care order by the courts under section 31 of the Children Act 1989 - they may live with foster carers, in a Children’s home, in a residential school, with relatives or with parents under supervision. Children who are cared for on a voluntary basis are ‘accommodated’ by the local authority under section 20 of the Children Act – they may live in foster care, in a Children’s home or in a residential school. All these groups are said to be ‘Children in Care’ -CiC. They may be looked after by Stockport local authority or may be in the care of another authority but living in ours.

This policy recognises that all pupils are entitled to a balanced, broadly based curriculum. Our CiC policy reinforces the need for teaching that is fully inclusive. The Governing Body will ensure the school makes appropriate provision for all CiC.

The Designated teacher will monitor the progress of CiC through the school assessment, recording and reporting procedures. Strategies for improving standards for CiC will include mentoring, use of the VT support, aimhigher and other external agencies.

The CiC information is shared with people on a ‘needs must’ basis, adhering to our Data protection and Confidentiality policies.

The Designated teacher (DT) or a person in school nominated by the DT will act as an advocate for each CiC pupil.

Roles and Responsibilities

· The Headteacher has appointed a designated teacher who is a member of the senior management team to ensure the needs of CiC are met and the procedures are adhered to and a termly report is produced. The headteacher will provide a termly report to the CiC governor.

· Designated School Governor (CiC) liaises with the headteacher, Designated Teacher and all other staff to ensure the needs of CiC are met. This includes a termly update on CiC progress and attendance from the Headteacher.
· Designated Teacher (CiC) meets each CiC every half term, or a nominated member of staff has that meeting if its in the best interests of the pupil (eg a learning mentor or Head of year), to check if there are any issues that the DT can help address especially if they are impacting on progress or attendance. A PEP meeting is organised every 6 months and the view of the CIC pupil is taken into consideration. A termly report is provided to the Headteacher.
· Virtual School link Teacher monitors and provides support for the DT and helps to provide resources to action the PEP plan to provide each CIC with the best learning environment available.
· EWO is informed and monitors if attendance dips below 90%, and is fully engaged if below 85%
· EP is used to assess needs of the CiC pupils if there are barriers to learning
· The local authority  has employed a Headteacher of a virtual school for looked after children whose main function is to intensively track the progress of every CiC
· ‘Cover’ arrangements- If the designated teacher is absent, Heads of year will attend PEP meetings, statutory reviews and have interviews with CiC pupils along with collating necessary paperwork evidencing progress and attendance.

Personal Education Planning (PEP)

· The aim of the PEP is to provide individual planning for the educational opportunities for each CiC pupil. 

· The social worker will organise the 6 monthly meeting.
· It is a multi agency meeting and the views of all are considered. Where possible the CiC pupil attends or the DT will act as their advocate.
· Review arrangements take place at each PEP meeting. There is a statutory review every 6-12 months.
· A copy of the PEP is sent to all parties present and to agencies that are identified in the PEP.

· Connexions will always be invited to PEP meetings

· Each PEP details :Targets,Progress / achievement,Key stage SATs, SEN & Ethnicity,Attendance,Dates of Reviews,Exclusions,EP involvement ,Meeting outcomes, CIC pupil views

Systems for tracking progress / record keeping

The system used for tracking progress for all pupils allows for a termly interim report to be sent to carers, social care and VT. When underachievement is identified, the DT with the link VT look at strategies to put in place to remove the barriers to learning.

The VT link teacher records progress and attendance for the VT records

Communication 

All communication involving CiC pupils needs to be sensitively handled. 

The Young person should not be singled out but additional support should                    be provided where a need has been identified.
The involvement of the CiC pupil is crucial along with maintaining partnership with Carers / parents, Social workers and other agencies
Admission Arrangements 

An Education planning meetings is organised by the Social worker within the first 2 weeks of being at St James’ Catholic High School. A transition plan is drawn up with CiC pupil, carers, social care, teachers and other involved parties present.

Background reports are shared with DT. 

Children with Statements are provided with additional support through the SEN department. They receive an additional annual statutory review.
Pastoral Support

Each CiC pupil will have a form tutor who will move with them through the school from Year 7 to year 11. The Form tutor will see them at least once a day. The Form tutor teaches them PSHE each week. The form tutor will interview them as part of the Review process within school to keep abreast of what the barriers are to learning and what can be done to overcome them.
The Form tutor sees the Head of Year if he/she has concerns about any of the pupils. The Head of year passes on this information to the DT.

SEN

SENCO support is provided if it is felt that a CiC pupil would benefit from additional input. As with any other pupil, he/she would be identified on the SEN register
Exclusions
If fixed term exclusions are issued, social care, carers and VT are to be informed.

If a Permanent exclusion is to be considered, the Headteacher will discuss this with the VT headteacher before making a decision.
Where possible exclusions will be avoided. 

Reporting 

Interim Reports detailing CiC pupil progress are provided termly to Carers,Social care and VT and a detailed written report is provided yearly.
Information is provided for Governors on a termly basis and includes -


Number of CiC on roll (to include children in the care of other LAs)
 
Gender split

Age / Key Stage split


SEN profile


Attendance data


Exclusion data


Type of Care Placements, e.g. Foster care, Residential Unit, etc.  

Access to extra curricula activities and opportunities


Involvement in Aim Higher activities


Destinations of school transfers / leavers


Involvement of carers and social workers
Educational Progress


Ability levels


Individual and school targets


SATs results


GCSE (or equivalent) results


Strategies for improving attainment of CiC

Involvement of supporting agencies

Extra Curricula activities

These are discussed as part of the School review process and PEP and statutory review meetings.
Training

Designated teacher receives current training from the Virtual team.

Governor training is available from the Virtual team

Staff are inducted when they start at the school, in understanding the term CIC and the roles and responsibilities. On a ‘needs must’ basis they might be given other information (e.g. a pastoral meeting with pupil and carers)

Monitoring and Review of the Policy

The Designated teacher will review this policy biannually in consultation with the Headteacher and the link Governor.
Signed R Morgan (Designated teacher)
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